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Past independent director’s literature mainly focus on the association
between the number or the proportion of independent director and the corporate
performance. Further, some literatures investigate on the impact of board
independence on firms’ various decisions. Very few studies investigate the
behavior of independent directors and their participation in firms’ decisions.
Thus, the purpose of this research is to explore what the independent directors are
involved in board decisions and learn the factors that affect independent
directors’ participation in board’s decisions. Hence, this study classifies
independent directors’ various decision participation into four kinds of board
tasks: recommendation and advisory tasks, business network tasks, behavior
control tasks and output control tasks.

Empirical results indicate that when firms tend to adopt more on

differentiation strategy, their independent directors will exercise more on
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recommendation and advisory tasks and business network tasks. For firms tend to
adopt more on focus strategy, their independent directors will exercise more on
business network tasks. As for the background of independent directors,
independent directors with management profession, as expected, exercise more
on recommendation and advisory tasks and business network tasks. Moreover,
independent directors with law profession exercise more on recommendation and
advisory tasks. Also, independent directors with industry related profession
exercise more on output control tasks. Taken together, in addition to past
literatures emphasizing monitoring function of independent directors, we find
independent directors can exercise on various board tasks, especially on

recommendation and advisory tasks as well as business network tasks.

Key Words: Corporate Governance, Independent Directors, Task Performance,

Competitive Strategy, Professional Background.
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